
CITY OF HAYWARD AGENDA DATE 05116100 

AGENDA REPORT AGENDA ITEM 

WORK. SESSION ITEM 

TO: Mayor and City Council 

FROM: Director of Public Works 

SUBJECT: Measure B Reauthorization 

RECOMMENDATION: 

It is recommended that the Council approve the Alameda County 20LYear Expenditure Plan 
and request that the Board of Supervisors place a proposition on the November 2000 ballot to 
authorize extension of the countywide half-cent sales tax to fund the projects described in the 
Expenditure Plan. 

BACKGROUND: 

At the May 9, 2000, Work Session, Council reviewed the 2000 Alameda County Expenditure 
Plan, which is proposed to be funded from an extension of the half-cent transportation tax (see 
Exhibit A). The existing tax is set to expire in April 2002. It is proposed to extend the tax for 
20 years, which will fund the projects and programs included in the Expenditure Plan. 

The next step will be for the Alameda County Board of Supervisors to place a proposition on 
the November 2000 ballot to authorize extension of the countywide half-cent sales tax to fund 
the projects described in the Expenditure Plan. In order for the proposition to be on. the 
November 2000 ballot, the Board of Supervisors must take such action by August. 

Robert A. Bauman, Deputy Director of Public Works 

Dennis L.%tler, Dir&tof of Public Works 

Jesus Armas, City Mbager 

Attachments: Exhibit A: May 9 Work Session Agenda Report. 



CITY OF HAYWARD 

AGENDA REPORT 

AGENDA DATE 05/09/00 

AGENDA ITEM 

WORK SESSION ITEM !&AE 

TO: Mayor and City Council 

FROM: Director of Public Works 

SUBJECT: Measure B Reauthorization 

RECOMMENDATION: 
It is recommended that the Council review and comment on the attached Alameda County 
20-Year Expenditure Plan (Exhibit A), as discussed below. 

BACKGROUND: 
In 1986, voters approved Measure B, a one-half cent sales tax, to fund transportation 
improvements and programs throughout Alameda County. To date, 85 percent of the projects 
have been delivered. Measure B will sunset on March 31, 2002. If not reauthorized, funding 
for transportation services, such as AC Transit, paratransit, and local street and road 
maintenance will be significantly reduced. 

To address the continued need for local transportation funding, the Alameda County 
Transportation Authority (ACTA) developed an Expenditure Plan in 1998 that would guide the 
spending of an extension of the existing half-cent sales tax in Alameda County to 2017. The 
Plan was developed with oversight of a Steering Committee consisting of elected officials from 
ACTA and the Alameda County Congestion Management Agency (CMA) Boards. A 
40-member Expenditure Deveiopment Committee (EPDC) held 14 public meetings as well as a 
number of workshops and outreach meetings to solicit input on the 1998 Plan. Every City in 
Alameda County and numerous special interest groups endorsed the Plan, The Hayward City 
Council endorsed the Plan on February 24, 1998. 

In June 1998, nearIy 60 percent of the voters in Alameda County supported an extension of the 
existing half-cent sales tax originally enacted in Alameda County in 1986. However, that vote 
fell short of the two-thirds support now required to continue the tax. It should be noted that 
support from Hayward was measured at 54 percent, which was the lowest support from any of 
the incorporated cities. 

After the June 1998 election, the Steering Committee directed ACTA staff to investigate 
changes necessary to increase support for the plan, while maintaining the original 58.6 percent 
support, and using the information gathered through the extensive public input process for the 
1998 Plan. 

Exhibit A 



In 1998 and 1999, ACTA staff again solicited additional public input f?rom each of the cities in 
the County, special interests and community groups, as well as business, labor, and 
environmental groups. The Council, on March 23, 1999, provided its feedback on 
improvements to the Plan that could be made in order to obtain the necessary two-thirds voter 
approval. In addition, the Steering Committee considered hours of testimony gathered over an 
18-month period. 

During the fact-finding visits and public input, ACTA stiff confirmed that deleting projects or 
reducing funds for programs would likely generate increased opposition to the plan. At the 
direction of the Steering Committee, staff developed a 20-year plan to generate additional 
funds for key programs identified through the public process, and to conform to legislation that 
could assist passage of the Expenditure Plan, State Constitutional Amendment 3 (SCA 3.) It 
should be noted that SCA 3 has passed the Assembly but not the Senate, and would still need 
to be approved by the voters. SCA 3 would lower the threshold for approval of transportation 
sales taxes from two-thirds to 50 percent. As the legislation has not received support from the 
Governor, it is not clear if it will even be submitted to the voters. 

The 1998 Plan proposed extension of the sales tax for 15 years. The new expenditure plan 
proposes extension of the tax for 20 years. Consequently, additional revenue to the Measure B 
program results. This additional revenue provides the opportunity to continue funding for the 
set-aside programs - local transportation, transit, and paratransit - for an additional five years, 
and also to increase funds for paratransit and transit. In addition, the additional five years 
makes funding available for the following new programs and projects: 

n Express bus services 
. Funds to address gaps between non-mandated/city paratransit programs 
m Transit oriented development (as previously suggested by some Hayward City Council 

members) 
n Improvements to the Dumbarton and I-580 (East) corridors, and 
= Funds to address future congestion that develops over the life of the plan. 

In summary, the plan allocates approximately 60 percent of the revenues to programs as shown 
below. 

Alameda County 20-Year Expenditure Plan 
Category 20-Year Plan* 

Local Transportation $3 17,852,426 22.3% 
Transit 3 11,920,760 21.9% 
Paratransit 148,643,224 10.5% 
Non Motorized 71,148,506 5.0% 
Growth Management 2,765,207 0.20% 
Capital 568,540,OOO 40.0% 
Total $1,420,870,122 100% 

* Estimated in 1998 dollars 

2 



Each of the programs is described briefly below. A summary of the Expenditure Plan and its 
impacts on and benefits to Alameda County and to the City of Hayward is included as 
Exhibit B. 

Local Transportation (22.34 % Overall) 
Local transportation funds are provided to local cities and Alameda County. The funds may be 
used for any local transportation need based on local priorities, including streets and roads 
projects, local transit projects, bicycle and pedestrian projects, and other transportation uses. 
Based on changes in population and road mile figures, the allocations may change in the 
future. 

BeneJit to Hayward - The City will receive approximately $1.5 million annually for street and 
road maintenance (based on current year revenues), or a 20-year total of $23.8 million. This 
compares to the $758,000 the City received in 1998/1999 under the existing Measure B. 
These funds will be lost if Measure B is not reauthorized. 

Transit Operations (21.92 % Overall) 
Transit operating funds are provided to AC Transit, Livermore-Amador Valley Transit 
Authority (LAVTA), Altamont Commuter Express (ACE), Alameda Ferries, and Union City 
Transit for maintenance of transit services, restoration of service cuts, expansion of transit 
services, and passenger safety and security. The transit operators will determine the priorities 
for these funds through public processes and will submit an annual audit to the Agency. 

Benefit to Hayward - Central County would receive approximately $4.2 million annually for 
dedicated transit service from AC Transit. In addition, about another $197,000 annually 
would be provided to address transit for “Welfare to Work. ” (The annual figures are based on 
2000 revenues.) Insufficient funding for this program had been another concern of some 
Council members. 

Paratransit Operations (10.45% overall) 
Paratransit funding is provided to AC Transit and BART for services mandated by the 
Americans with Disabilities Act. Funds are also provided for non-mandated paratransit 
services aimed at improving mobility for seniors and persons with disabilities. These funds are 
provided to the cities in the County and to Alameda County based on a formula developed by 
the Alameda County Paratransit Coordinating Council (PAPCO). Funds for South County will 
be allocated between mandated and non-mandated programs on an annual basis by the cities in 
that part of the County. 

Benefit to Hayward - Based on 2000 revenues, approximately $546,000 annually would be 
provided to Hayward for paratransit services, compared to approximately $300,000 annually 
under the existing Measure B. Using the same assumption, approximately $680,000 annually 
would be provided to AC Transit and $304,000 annually would be provided to BART to 
provide paratransit service mandated under‘the Americans with Disabilities Act. If Measure B 



is not extended, paratransit service would need to be cut back, reducing the mobility for 
transit-dependent individuals in the City of Hayward. 

Non-Motorized Transportation (5.00 % overall) 
These funds are distributed to cities in the County and to Alameda County to be spent to 
expand and enhance bicycle and pedestrian facilities in Alameda County, focusing on high 
priority projects, such as gap closures and intermodal connections. 

A total of 25 percent of the non-motorized funding will be reserved for regional planning and 
regional projects, including the preparation of local master plans, design support services to 
local agencies, funding for a Countywide Bicycle and Pedestrian Coordinator position, and 
funding for high priority regional capital projects identified in the Countywide Bicycle Plan. 
The remaining 75 percent of the funds will be designated as local funds for bicycle and 
pedestrian facilities and ADA accessibility that have been prioritized through local or regional 
planning processes. 

Bene$t to Hayward - Hayward can expect to receive $300,000 annually for bicycle and 
pedestrian projects, based on 2000 revenues. The existing Measure B does not provide any 
funds for bicycle and pedestrian projects. 

Transit Oriented Development (0.19 % overall) 
These funds are available to encourage development near transit centers. The Agency will be 
responsible for allocating these funds. Some City Council members had previously expressed 
an interest in funds for transit-oriented development. 

BeneBt to Hayward - Given the City’s current development patterns, an opportunity would 
exist to continue the City’s trend towards encouraging transit-oriented development near 
Hayward’s two BART stations. 

Capital Prqiects (40.0 % overall) 
The following capital projects included in the Expenditure Plan will provide either direct or 
indirect benefits to the City of Hayward: 

l I-880/SR 92 Reliever Route, Clawiter/Whitesell Interchange 
This project would help complete the key phase of the originally proposed I-880/SR 92 reliever 
route project, a segmental project that would have extended three discontinuous streets and 
upgraded an existing interchange to provide a reliever route through the industrial area of the 
City, of Hayward. Specifically, this phase would construct a new combined 
Clawiter/Whitesell/Route 92 interchange. This new interchange would be essential to complete 
the reliever route, which provides for congestion relief, increased mobility in the corridor, 
connects existing facilities and contributes to the City’s economic development by opening up 
access to the City’s industrial area. The Expenditure Plan will provide $19.5 million towards the 
project. The remaining $58.5 million needed for the project would either come from other state 
funds or the establishment of the Industrial Assessment District. 
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l I-238 Widening in the San Lear&o Area 
This project consists of reconstructing and widening I-238 between I-580 and I-880 from two to 
three lanes in each direction, including auxiliary lanes on northbound and southbound I-880 
south of I-238. The Expenditure Plan will provide $66 m illion of the total $102 m illion project 
cost, which will be used to widen I-238 in the eastbound direction. .The 1998 State 
Transportation Improvement Program includes $36 m illion to widen I-238 in the westbound 
direction. 

l I-580 Interchange in Castro Valley 
This project proposes several ramp improvements including a westbound off-ramp to Castro 
Valley Boulevard west of Center Street, an eastbound on-ramp from Redwood Road, and 
replacement of the existing eastbound off-ramp to Center Street. These projects are included 
in the City’s adopted Circulation Element. The estimated aggregate cost of these projects is 
$9.2 m illion. 

Consequences if Measure B is not reauthorized 
ACTA staff has noted the following risks for each jurisdiction if the Measure B reauthorization 
is not approved: 

l Decreased funds for street maintenance 
l Decreased mobility for seniors and persons with disabilities 
l Decreased transit funds, cuts in fixed route services, and the inability to expand or 

restore service levels 
l Inability to fund key capital projects that will address congestion throughout Alameda 

County. 

Council is asked to provide review and comment to City and ACTA staff on the 2000 
Expenditure Plan. The current schedule calls for Council to take action on the Expenditure 
Plan on May 16, 2000. Council will also be asked to request that the Board of Supervisors 
place a proposition on the November 2000 ballot to authorize extension of the countywide half- 
cent sales tax to fund the projects described in the Expenditure Plan. In order for the Board of 
Supervisors to take such action, the Expenditure Plan must be approved by at least 50 percent 
of the incorporated cities representing 50 percent of the population of the County and by the 
Alameda County Board of Supervisors. 
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Prepared by: 

c 
Robert A. Bauman, Deputy Director of Public Works 

Approved by: 
\ / 
&pJvi LJMMU- 

Jestis Armas, City Manageh 

Attachments: Exhibit A: Draft Expenditure Plan 
Exhibit B: Measure B Fact Sheets 
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ALAMEDA COUNTY 2OlYEAR 
TRANSPORTATION EXPENDITURE PLAN 
EXECUTIVE SUMMARY 
The Alameda County 20-Year Expenditure Plan will serve as the guiding document for 
implementing more than $1.4 billion in locally funded transportation projects over the 
next 20 years, if approved by voters in the November 2000 elections. The Plan 
provides a balance between capital investments and operations/maintenance programs. 
It invests in ail of the major congested corridors in the County as well as a wide variety 
of transportation modes unique to the specific needs in each area of the County. The 
Plan significantly increases transit operating funds for all bus operators and for 
paratransit services, recognizing that the demands for these services will increase with 
our aging population. The Plan provides the revenue stream to continue, and expand, 
the Altamont Commuter Express Rail Service linking Alameda County to the Silicon 
Valley. The plan also provides funding for critical capital projects where expansion is 
needed, as well as fundl&&&maint$n our,existpg transpfioc.rtation system. 

5-l 5;: 3 g I$+;+ 7; ,F; :;; 
How the PIan was d&@$i&,,.. $ *&; -.c+; 

Extensive public invol&ment gui&d degelobment oq the%xpen&ur.e Plan. 
._ .s->.D l jk:; 8 . . 

*+~y&$&~, 
2; 

A 40- 
member committee representing environment& business, and governmental interests 
incorporated public input during development of the initial plan. Further input was 
sought from civic groups and each city in the County. Environmental/social 
justice/trade unions/transit and paratransit advocates were intimately involved in plan 
development, and outreach to businesses also resulted in changes to the plan, making 
it what it is today. 

What the Plan fundsg+C+ j P. r@i%%z? 
Transit and paratrar$$ ,se{vices,kF$ streetip@ntenano,e, and b 
faci!ities all receive s!gnrfgant fugding from ~~~,~.ogram~he E 
addition, the Plan funds:~.importarit ca;ital improv?!“nents,$includin 
bus improvements in key congested corridors in the County, The Plan includes 
improvements to reduce and manage congestion in nearly every congested corridor in 
the County, including l-680, l-80, SR 92, l-880, SR 84, I-580, and l-238, 

What transit services are funded.... 
The Plan funds operating costs for A.C. Transit, Union City Transit, the City of Alameda 
Ferries, the Livermore Amador Valley Transit Authority, and for the Altamont Commuter 
Express trains. It provides a 76% increase in funds to A.C. TranSit over the1986 
Measure B. The proposed paratransit funding serves those most in need of public 
transit: seniors and people with disabilities. The increase in funds for paratransit 
services will help the County keep pace with the growing needs resulting from the 
projected increase in senior population over the next 20 years. It will also provide funds 
for transit operators to fulfil the requirements of the Americans With Disabilities Act. 
These two fund sources work together: by expanding fixed route transit service or 
hours of operations, paratransit services will correspondingly also be increased. 
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ALAMEDACOTJNTYTRANSPORTATIONAUTHCWIY &U'ENDITUREfLAN 

What specifically is in the Plan.... 
The total net revenue estimated for the 20-Year Expenditure Plan is $1,420,870,122. 
Funding allocations, for each of the programs and capital projects in the Plan are listed 
in the following tables. 

Expenditure Plan Programs 
Category 20-Year Plan 

Local Transportation (22.3%) $317,852,426 

Transit (21.9%) $311,920,760 
ACEf2.1961 $30,149,767 
A.C. Transit /17.3%1 $245,997,469 
Alameda Ferries (0.8%1 $11,746,405 
Express Bus Service 10.7%) $ ro,ooo,ooo 
L4WA /0.70/o/ t-9,810,684 
Union City Transit (0.3%) $4,816,434 

$%sM* $:. 
Paratransit (10.5%) $7 

D 

ADA Mandated 15.6%) 
gmfG& 148,6@224 
$j d 

Nun-mandated 12.3 961 g $80,&3,224 
South County (1. I %l $33,&,983 
Gaps /1.45/o) s 15,051,357 

Non Motorized (5%) $71,148,506 

Transit Oriented Development $2,765,207 

Programs Subtotal $852,330,123 

17 

u 

0 

u 

u 

Plan addresses transportation needs 
unique to each part of the County 

Plan provides balance between 
maintenance, operations, and 
expansion of all transportation modes 
within the County 

Plan s&nificant/y expands transit and 
para transit funding 

Plan addresses nearly every congested 
corridor in the County 

Expenditure Plan Capital Projects 
Project 20- Year Plan 

A.C. Transit Quality Bus -San 
Pablo/Telegraph 

ACE Rait 

BART to San Jose’ (Phase 1) 

BARTIOakland Airport Connector 

Downtown Oakland Streetscape 
Improvements 

Dumbarton Corridor Improvements 

HesperianlLewelling Widening 

t-238 Widening 

I-580/BART Corridor 

t-580 Eastbound Aux. Lane 

t-580 tnterchange 
tmprovementslCastr0 Valley 

l-680 Express Lane improvements 

t-680/1-880 Connector Studies 

$20,000,000 

$1 o,ooo.ooo 
$165,500,000 

$65,800,000 
$5,000,000 

$14,700.000 
$830,000 

$7,600,000 
$3,500,000 
$7 ,ooo,ooo 

$66,000,000 
$8,700,000 

$ f o,ooo,ooo 
$9,200,000 

$25,800,000 
$1 ,ooo,ooo 

$19,500,000 

$6,000,000 

tron Horse Trail/Transit 

tsabet Rte. 84/l-580 tnterchange 

Lewetting/E. lewelling Widening 

Newark Local Streets 

Oakland Local Streets 

Rte. 84 Expressway 

Union City tntermodal Station 

Washington tnterchange 

.Westgate Extension 

Capital Projects Subtotal 

$4,500,000 

$20,000,000 

$9,800,000 

$1,200,000 

$4,000,000 
$70,000,000 

$9,200,000 

$ 1 ,100,000 

$8,610,000 

$568,540,000 
(40.0%) 

Information accurate as of Februay 24,200O. 
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ALAMEDA COUNTY 2OmYEAR 
TRANSPORTATION EXPENDITURE PLAN 

Introduction 

Alameda County has had the benefit of a ?4 cent sales tax dedicated to 
transportation purposes since November 1986 when the voters enacted a retail 
transactions and use tax ordinance, commonly known as Measure 8. The enabling 
legislation, allowing the voters to pass this type of Transportation Sales Tax, 
requires that the tax terminate after a fixed number of years. The current sales tax 
measure will terminate in March 2002, 15 years after implementation. 

This Transportation Expenditure Pian des@Jbevthe wayJ$ which f$nds will be spent 
if the ‘/2 cent retail tranF2&{jons apd use $$‘x~ordinancej~s extended! by voters for ,gf $j & 
another 20 years after $he curren@leasule B~~xpires&Th$reauth%rization of the 
sales tax is authorized under the Local T&nsp’drtatiofi, Authority at%%%provement 
Act, California Public Utilities Code Section §. 180000 et. Seq, or pursuant to 
Senate Constitutional Amendment (SCA 3) which is tentatively scheduled to be on 
the November 7, 2000 statewide ballot. 

Governing Board and Organizational Structure 

In enacting this ordinance, the voters will authorize that the Alameda County 
Transportation Impr$‘.Zm~nt Aut/$Gitk (referre$$o as Ag$%Z$Rhro$?h~? this 
document) be given $he re$ponsik$!i&Wo ad ’ -) 
of this Agency is as&s@: $j \ 

the ta&pcpceeds. #The make-up 
& i.2 fp & VT; ti S>? 2 ,I fi! 

+ Five members of the Alameda County Board of Supervisors 

+ 3 representatives appointed by the Alameda County Mayors’ 
Conference from the cities of Hayward, Fremont, Newark, Union City, 
Pleasanton, Livermore and Dublin 

+ 2 representatives appointed by the Alameda County Mayors’ 
Conference from the cities of San Lean&o, Oakland, Alameda, Albany, 
Berkeley, Emeryville, and Piedmont 

+ 1 representative designated by the Mayor of Oakland 

All representatives to the Agency’s governing board will be elected officials within 
Alameda County, 

-... 
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ALAMEDA COUNTY TRANSPORTATION AUTHOIUT~ EXPENDITURE PLAN 

The newly formed Agency will hire the staff and professional assistance required to 
administer the proceeds of the tax and carry out the mission outlined in this 
Expenditure Plan. ?his Agency will have as its function the implementation of the 
Expenditure Pfan to improve and maintain the transportation system in the County 
with the sales tax and other available funds. 

The total cost for salaries and benefits for administrative Agency employees will not 
exceed ‘I % of the revenues generated by the sales tax authorized collected to 
support this Plan. The Agency will prepare an annual report, identifying the total 
expenditures for administration, as well as all other costs associated with delivering 
the program. A total of 4.5% has been budgeted for implementing the sales tax 
program. In addition, $2.1 million has been budgeted to repay a loan from Alameda 
County for the election costs of the Measure from the 1998 and 2000 elections. 

The duration of the ta e 20E;lyears ikyrn $e initial ar of coflection, which will 
begin in April 2002. T will /therefobe.terminate 

& 
ch 31) 2022. 

g< 

Tax proceeds will be 
g 

! 
p$J 

pay @or the groggms a 
g 

cts otitlined in this .+.+*d-cn 
Expenditure Plan or as it may be amended, and may not be used for any other 
purpose. Amendments to this Plan will require a two thirds vote of the governing 
board of the Agency. In addition, each of the City Coljncils and the County Board of 
Supervisors will have an opportunity to comment on any plan amendment. 

The new Agency will have the authority to bond for the purposes of expediting the 
delivery of transportation projects and programs. The bonds will be paid with the 
proceeds of the retail tt-cSnsaction$sa& use tax:$+,The costs associat&+k&~h bonding tQ=i 
will be borne only b$$&‘@pital proj&ts included in the Flan, and bv &ny programs 
included in this PlanEhat $Glize t@@&d pro&e&. The &X$t3 and risks associated 
with bonding will be$&~?&&ed i&he~$gen$????~ual S&tegic Plan,Fand will be 
subject to public comment before approving any bond sale. 

Annual Budget/Financial Projections 

An Annual Budget will be adopted by the Agency each year. The Budget will project 
the expected sales tax receipts, other anticipated funds and planned expenditures for 
administration, programs, and projects. 

Citizens Watchdog Committee 

A Citizens Watchdog Committee will be created by the Agency governing board with 
the assistance of the league of Women Voters and other citizen’s groups. This 
committee will report directly to the public and will be charged with reviewing all 
expenditures of the Agency. The responsibilities of the committee are: 
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ALAMEDA COIJNTY TRANSPORTATION AUTHOFUTY EXPENDITURE PLAN 

+- The Committee must hold public hearings and issue reports, on at least 
an annual basis, to inform Alameda County residents how the funds are 
.being spent. The hearings must be held in compliance with the Brown 
Act, California’s open meeting law, with information announcing the 
hearings well-publicized and posted in advance. 

+ The Committee will have full access to the Agency’s independent 
auditor and will have authority to request and review specific 
information and to comment on the auditor’s reports. 

+ The Committee must publish an annual report and any comments 
concerning the Agency’s audit in local newspapers. In addition, copies 
of these documents must be made available to the public at large. . . . . 

The Citizens Watchdog%&$rmitteg memkgrs %ust- 
not elected officials at any level or govert .:eni or p 

v that either oversee or b%%fit fror$the pr$&~& of th 
be restricted to individ$als who Ii& in Al~rn&l~ Cou 

rivaze citizens who are 
ye* from agencies 
x. &lembership will 

mbers&.w& be required to 
submit.a statement of financial disclosure and membership will be restricted to 
individuals without economic interest in any of the Agency’s projects. The 
Committee will be designed to reflect the diversity of the County. The Committee 
will consist of 17 members. Membership will be as follows: 

+ Two at-large members will be designated from each of the five 
supervisorial districts in the County (total of IO at-large members). One 

Board of Supervisors 
stric??$~~be selected 

3: 
E-5 6 g 

+ Seven members will be selected to reflect a balance of viewpoints 
across the County. These members will be nominated by their 
respective,organizations and approved by the board of the Agency. 

One representative from the Alameda County Taxpayer’s 
Association 
One representative from the Sierra Club 
One representative from the Alameda County Labor Council 
One representative from the Alameda County Economic 
Development Alliance for Business 
One representative from the Alameda County Paratransit 
Advisory Panel 
One representative from the East Bay Bicycle Coalition 
One representative from the League of Women Voters 
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ALAMEDA COUNTY TFUNSPORTATION AUTHORITY EXPENDITUR~E PLAN 

The members of the Citizens Watchdog Committee are expected to provide a 
balance of viewpoints, geography, age, gender and ethnicity to represent the 
different perspectives of taxpayers throughout the County. To ensure that citizens 
throughout the County have the opportunity to serve on the Committee, the at-large 
members will be limited to a single two-year term. 

Annual Strategic Plan 

All of the projects and programs included in this Expenditure Plan are considered 
essential for the transportation needs of Alameda County. The Agency will prepare 
an annual Strategic Plan which will identify the priority for projects and dates for 
project implementation based on project readiness, ability to generate leveraged 
funds, and other relevant criteria. This Plan will be adopted at a public meeting of 
the Agency’s governing board. 

Amendments to 

To .modify this Plan, of the 
Agency Board. All jurisdictions within the County will be given a minimum of 45 
days to comment on any proposed plan amendment. 

Funds for capital projects which cannot be delivered for any reason may be 
reallocated to another project in the same planning area by the Agency Board with 
the approval of a majority of the Cities (and County for unincorporated areas) 
representing a majority of the population of the planning area and approval of the 

The Agency will serve as “co-sponsor” of all projects for the purposes of 
implementation. 

Staffing 

The Board of the Agency will have the authority to hire professional staff and 
consultants to deliver the projects and programs included in this Plan in the most 
efficient and cost effective manner. The salaries and benefits for administrative 
staff hired by the Agency will not exceed 1% of the proceeds of the tax. Other 
administrative costs (such as rent, supplies, fees paid to the State Board of 
Equalization for collecting the tax and financial, legal, project management, and other 
necessary consultants) are not included in the 1% cap. 
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ALAMEDA COUNTY TIUNWORTATION AUTHORITY EXPENDITW PLAN 

Programmatic Spending 

The Expenditure Plan identifies five programs for this sales tax extension: Local 
Transportation, Transit Operations, Paratransit, Non-Motorized, and Transit Oriented 
Development. Programmatic funds are generally disbursed on a monthly basis, based 
on a set formula for distribution. Funding for programs are intended to reflect 
geographic equity based on the population projections for the County in 2005. 

Figure 1 shows the programmatic funds anticipated in each of the programs based 
on 1998 forecast revenues. Dollar figures are based on financial projections which 
assume a 4% annual growth rate. Amounts shown are estimates. Actual 
distributions will be based on a percentage of net revenues. Descriptions of the 
programs are included in the following paragraphs. 

In all cases, North Area?&!&@rs to khe Citi$f- of gakland, Berkeley, $lbany, Piedmont, 
Emeryviile and Alamed$, as well s~s unin&&o;ated are$$kyithin that boundary. 
Central Area includes tfipC:ties o~Hayw&d$$#d San$&aqdro, anb the , 
unincorporated area of Castro Valley, as ~tiell& othe?unindorpora?ed;lands governed 
by Alameda Co.unty in the Central Area. South Area includes the Cities of Fremont, 
Newark and Union City; and East Area includes the Cities of Livermore, Dublin and 
Pleasanton, and all unincorporated lands in that area. 

Local Transportation (22.34% overall) 
Local Transportation funds are provided to local cities and Alameda County. The 
funds may be used for any local transportation need based on local priorities, 
including streets an&&.$ proje@s,,!ocal trans$ projects&&ycle a$$@estrian Ff-%< 
projects and other t&nsp”ortation&e,s: Local,Ji~~~sportat~~~unds w$hin a 
geographic sub-area[@ll $6 allocgtefgo the ju@&~ctions pithin that sub-area based 
on a formula weighted.&C~% by the populatios of the juri&iction with% the sub-area 
and 50% on the number of road miles within the sub-area. The allocations may 
change in the future based on changes in population and road mile figures. 

Existing state and local laws regarding contracting will also govern the expenditure 
of Local Transportation funds. Each agency must submit an annual audit 
documenting the use of the sales tax funds. 

Transit Operations (2 1.92% overall1 
Transit operating funds are provided to transit operators for maintenance of transit 
services, restoration of service cuts, expansion of transit services, and passenger 
safety and security. The transit operators will determine the priorities for these 
funds through public processes and will submit an annual audit to the Agency. 

A.C. Transit agrees to allocate 1.46% of overall net sales tax receipts to enhancing 
transportation opportunities for persons making the transition from welfare to work. 
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These “welfare to work” funds can be used by A.C. Transit for service restoration 
and expansion or implementation of improved bus service to facilitate travel to and 
from work. A.C. Transit will prioritize the restoration and development of new 
services to meet the employment-related transit needs of low income residents in 
northern and central Alameda County. Additionally, these funds may be used, at the 
determination of A,C. Transit, to provide subsidies of regular bus fares for individuals 
living in northern and central Alameda County who are transferring from welfare to 
work as welt as those who are economically disadvantaged. In the event that 
sufficient funds are otherwise available to A.C. Transit to meet these needs then 
“welfare to work” funds can be used for other general passenger service purposes in 
northern and central Alameda County. 

A.C. Transit will work together with and actively seek input from bus riders, 
business leaders, mayors and other elected officials in San Leandro, Hayward, and 
the unincorporated areas In Cent@ Alam.$da C,ounty tobpnsure that the additional 
transit funds in Central[%‘%ty ar[ used pt%bGf impro s such as night, 
weekend, and more fre@@fit servge, con@&t&n, to ial 

tl 
grgwth areas, and 

access to major employment centers, inciudtn’g enha-- of e&t.TXwest corridors. -1 -r* A.., 

A.C. Transit will continue to provide transit service similar to the Department of 
Labor-funded shuttle to and from job sites in East and West Oakland, as needed. 
A.C. Transit, the County, the City of Oakland, the Port of Oakland and other entities 
will look for additional money from outside sources to fund the service. If needed, a 
portion of the proceeds from the reauthorization of Measure B may be used. 

Paratransit Operations (10.45% overall) 
paratransit funding i$$$@ded f~~~~)$ces m&&ted by [/la&neriFaF7&ith 
Disabilities Act to fi&d robte pu&%ansit ofiors who%i requireqto provide 
that service. Funds &e&o pro$de&or nc$i-mat$ated garatransit s&vices, aimed t,a.h.b: 
at improving mobility for seniors and persons with disabilities. These funds are 
provided to the cities in the County and to Alameda County based on a formula 
developed by the Alameda County Paratransit Coordinating Council (PAPCO). Funds 
for South County will be allocated between mandated and non-mandated programs 
.on an annual basis by the cities in that part of the County. 

Jurisdictions may elect to provide paratransit services directly, or may contract with 
any other agency to provide a more seamless, uniform paratransit program, 
Agencies receiving these funds must allocate them to non-mandated paratransit 
services, unless they determine through a public hearing process that no unmet 
service needs exist. Jurisdictions which do not spend their entire paratransit 
allocation on non-mandated services will assign the remainder of their funds to 
augment the funding for ADA mandated service or for accessibility improvements to 
any fixed route transit service. 
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This program designates 1,43% of overall net sales tax receipts to be allocated by 
PAPCO to reduce differences that might occur based on the geographic residence of 
any individual needing paratransit services. 

Non-Motorized Transportation (5.00 % overall) 
These funds are distributed to cities in the County and to Alameda County to be 
spent on planning and construction of bicycle and pedestrian projects. This is a new 
program, not funded in the current Measure B. The Non-Motorized category is 
intended to expand and enhance bicycle and pedestrian facilities in Alameda County, 
focusing on high priority projects like gap closures ‘and intermodal connections. 

A total of 25% of the funding will be reserved for regional planning and regional 
projects, including the preparation of local master plans, design support services to 
local agencies, funding for a Countywide Bicycle and Pedestrian Coordinator 
position, and funding 
Countywide Bicycle PI 

h prioiity reggnal gap 
igh pr&ority v$l&be,@iv 

District projects includ&iiYthe CQuntyw$@$cycle 
to projects which signi&antly levgrage tijher&utsi 

The remaining 75% of the funds will be designated as local funds. Each city and 
Alameda County may receive up to their proportional share of the 75% funds based 
on population over the life of the Measure, Eligible uses for those funds will include 
capital improvements for bicycle and pedestrian facilities and ADA accessibility that 
have been prioritized through local or regional planning processes. Projects that 
improve intermodal connections for bicyclists and pedestrians or close gaps in 
existing pedestrian otL-bicycle cars will the hj$&p pr$g’&#~s~Wects 
may be submitted fr#???Qng at @ny time 
Unallocated local noi*-mo$$rized po$rn fu 

life @ yt-ye Measyp. 

to regionat projects $&r&i7 yearg. & 
be av$ilWe for regrogramming 

f$ g, 

Transit Oriented DevelotIment (0. I 9% overall) 
These funds are available to cities in the County and to Alameda County to 
encourage development near transit centers. The Agency will be responsible for 
allocating these funds. 
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Finure f - Recommended SetJside Amounts 

Alameda County Bridges 

Subtotals by Area 

North 13.53% 

Central 4.00% 

South 2.72% 

East 2.08% 

Total 22.33% $317,852,426 

* formulas may change based on changes in population and road miles in each area. Alameda 
County (Central] is reduced by 0.39% of total revenues to reflect a transit funding increase. 
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Transit Operations 

A.C. Transit - North County 9.48% 1 $134,930.163 

A.C. Transit - Central County 

A.C. Transit - South County 

4.74% $67,467,377 

1.61% $22,878,062 

1 A.C. Transit - Welfare to Work - North County I 1.24% I $17,599,586 I 

I A.C. Transit - Welfare to Work - Central County I 0.22% I $3,122,281 I 

Altamant Rail - South County 1.12% $15,937,556 

I Altamont Rail - East County I $14,212,211 I 

Union City Transit 

Total 

Paratransit 

0.34% $4,816,434 

21.92% $311,920,760 

Non-Mandated - North County 1,24% $17,599,586 
I t 

1 Non-Mandated - Central County I 0.88% 1 $12,489,126 I 

Consortium - North County - BART 1 1.15% 1 $16,426,281 
I 

1 Consortium - Central County - A.C. Transit I $10,771,871 

Consortium - Central County - BART 

South County * 

0.34% $4,839,536 

1.06% $15,051,357 

1 Coordination and Gaps in Service I 1.43% 1 820,356,660 f 

I 
.- -.. - --. -.. 
Total 10.45% I $148,643,224 I 

* All paratransit revenues will go through the cities for distribution to mandated and non-mandated 
programs 

Non-Motorized Transportation 5.00% $71,148,506 

Transb Oriented Development 0.19% $2,765,207 
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Capital Projects 

The Plan includes Tier 1 and Tier 2 projects to ensure flexibility while providing very 
clear direction for funding priorities. Tier 1 projects are designed to be funded with 
the receipts of the sales tax, based on the current assumptions for revenue growth 
and construction cost escalation, Some of these projects will also receive funding 
from other sources. 

Tier 2 projects would receive sales tax funds only in the event that more funds than 
anticipated- became available, either through changes .in .sssumptions, or through the 
availability of increased funds from outside sources, such as State or Federal funds, 
The.Tier 1 projects are shown in Figure 2. Figure 3 shows the Tier 2 projects, which 
would be funded only if additional revenues became available. The top priority for 
the Tier 2 funds is. paratransit coordination. The remaining projects on the list 
include expanding the s$+oPs of Tifr 1 pr.o$ects+to fund qclKtional s!gments of those 
projects, as well as neGv projects $hat w@ot Eeceive %ny,funds u@der Tier 1. f@j&,F& i ;-;; ‘r%,, -: 

Summary descriptions 2nd conceptual mgps $each.:$f the;‘rier 1 &dGTier 2 projects 

specrfrc route alignmen: 

k + $j ;g k 
-==t 

g 

are provided, These maps are intended to be conceptual only, and do not indicate 
* 6 

l In most cases, specific alignments will be detailed after 
further study and environmental review. The following project descriptions identify 
project costs (in 1998 $), funding allocations from the sales tax, and the project 
sponsor to which allocations will be provided. 

Proiect Descriptions - Tier 1 

A.C. Transit Quality pus -&Ian 
Sales Tax Funding 2; 
Project Cost $!&+C@+ 

Phase 1 Improvements include high-capacity articulated buses, stations and shelters, 
lighting, advancements in signalization, and other bus related enhancements in key 
BerkeIely/Oakland Corridors - San Pablo and/or Telegraph Avenue. The specific 
corridor will be selected following Major Investment Studies. 

Altamont Commuter Express Rail - Alameda County CMA 
Sales Tax Funding $1 o,ooo,ooo Operating Funds are allocated in 

Transit program 
Project Cost $1 o,ooo,ooo 

Provides $10 million in track, station, and other improvements for the Alameda share 
of ACE service. 
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BART Extension to San Jose - Phase 1 - BART 
Sales Tax Funding $165,500,000 Tier 1($85.9 M in Tier 2) 
Other Funding Sources $380,800,000 State, Federal, and Local sources 
Project Cost $546,300,000 

This project funds the first phase of a BART rail extension that will ultimately extend 
into Santa Clara County. Funds for construction of the first segment of the BART 
rail extension to Warm Springs in Southern Fremont may not be used until full 
funding for the rail connection to Santa Clara County is assured. Project 
development, right-of way, design, and station site.development costs are eligible 
prior to securing full funding for the rail construction. 

BART Oakland Airport Connector - BART 
Sales Tax Funding $65,800,000 Tier 1 ($7.2 M in Tier 2) 

This project provides an elevated guideway with automated vehicle operation 
between BART’s Coliseum station and the Oakland International Airport. The project 
includes construction, rolling stock, and a maintenance facility, 

Downtown Oakland Streetscape Improvement Project - City of Oakland 
Sales Tax Funding s5,000,000 Tier 1 
Project Cost $5,000,000 

Dumbarton Corridor Improvements - tbd 
Sales Tax Funding $14,700,000 
Other Funding Sources Tbd 
Project Cost $14,700,000 

Tier 1 (Also in Tier 2) 

A number of potential projects have been identified to relieve congestion and 
promote transit usage in the Dumbarton Bridge corridor. Those projects include 
widening local streets and coordinating signals to provide parallel and alternative 
routes, improvements at the toll plaza, improvement of the Thornton/Paseo Parkway 
Interchange/Route 84 ramps, development of park and ride lots, expansion of 
express bus service;and implementation of a Dumbarton rail connection to the 
peninsula. Full funding for the operations and capital costs of a rail connection will 
need to be secured before Measure B funds can be spent to implement the rail 
project. 
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E, 14th StreetIHesperian Blvd/l5Oth Street Improvements in San Leandro - City of 
San Leandro 

Sales Tax Funding $830,000 Tier 1 
Project Cost $830,000 

This project adds a dual northbound left turn lane at E. 14th Street, adds a 
southbound left turn lane on Bancroft at E. 14’” Street, and adds a northbound left 
turn lane on E. 14fh Street at Hesperian. 

Emerging Projects - tbd 
Sales Tax Funding $7,600,000 Tier 1 
Other Funding Sources Tbd 
Project Cost $7,600,000 

This category is to relieve,.-,congestion as 
projects emerge z: ,i 

Fruitvale BART Transit 
4j 
~~&‘~,Z;8 

Sales Tax Funding 
Other Funding Sources $7,600,000 STIP 
Project Cost $11,100,000 

This project is one phase of a transit and pedestrian oriented mixed use development 
at the BART Fruitvale station. The project develops ttio parking structures in 
addition to substantial mixed use development. 

This project would add one southbound lane on Hesperian for right turns onto 
Lewelling and add dual left turn lanes on Lewelling at Hesperian. 

l-238 Widening - Caltrans 
Sales Tax Funding $66,000,000 Tier 1 
Other Funding Sources $36.000,000 STIP 
Project Cost $102,000,000 

Reconstruct and widen l-238 between l-580 and l-880 from four to six lanes, 
including auxiliary lanes on I-880 south of l-238, 
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I-5801BART Corridor - tbd 
Sales Tax Funding $8,700,000 Tier 1 (Also in Tier 2) 
Other Funding Sources Tbd 
Project Cost $8,700,000 

Potential improvements in the I-580 corridor could include highway improvements, a 
BART extension, or other parallel route construction. This funding would allow for 
studies and environmental documentation to identify the preferred mode and method 
of expenditure. 

l-580 Eastbound Auxiliary Lane (Santa Rita to Airway) - Caltrans 
Sales Tax Funding $1 o,ooo,ooo Tier 1 (Santa Rita to Airway} 
Other Funding Sources $8,400,060 Tier 2 (Airway to Route 84) 
Project Cost $18,400,000 

This project constructs$T?astbo$nd au$&,ary$ane on &80 betwgen Santa Rita 
Road and the new Isab#lYRbute 8~!1-580~~nt~~~hange.~~,Tier 1 $roject is between 
Santa Rita Road and Aikway Boul$ard; the TY&r 2 prdject i$+~betw&n&irway 
Boulevard and the Isabel/Route 84/l-580 Interchange. 

l-580 Interchange Improvements in Castro Valley - Alameda County 
Sales Tax Funding $9,200,000 Tier 1 
Project Cost $9,200,000 

This project proposes several ramp improvements including a westbound off-ramp to 
Castro Valley Blvd. west of Cente.c.S_treet, an egstbound ;&nnmp from Redwood ~;,7#$&+? 
Road, and replacemf$%?%@he ex~?@eastbou~n~,~off-ramp’ td’%enter Street. g c;. ii 

5 & p&g 0’ I 3-3 @k&Z & 7;: 
l-680 Express Lanes$n,&eme&s - Route &%?k$nta &ara County g Caltrans 

Sales Tax Funding $25,800,000 Tier 1” 
Other Funding Sources $10,2OO.OqO STIP 
Project Cost $36,000,000 

These improvements provide express lanes, which would allow car pools to travel 
free of charge and would allow excess capacity in the lane to be used by low- 
occupancy vehicles that pay a fee for use of the lane. Occupancy requirements and 
fees would be set to maintain non-congested travel conditions in the express lanes 
under normal conditions. A southbound express lane should be implemented first. If 
the current Alameda County Congestion Management Agency value pricing study 
determines that express lanes are operationally infeasible for both the northbound 
and southbound directions, excess funds may be used for construction of a new 
northbound HOV lane. Fees generated from the express lanes shall be used for 
operations of the express lane and/or for transit serving the Sunol Grade corridor. 
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l-680/880 Cross Connector Studies - Caltrans 
Sales Tax Fuvding $1, oclo,ooo 
Other Funding Sources $1 ,ooo,ooo 
Project Cost $2,000,000 

Tier 1($6.5 M in Tier 2) 
MilpitasEanta Clara Co. 

This project would complete a Major Investment Study including environmental 
documentation and engineering support for a connector between I-680 and l-880 
between Auto Mall Parkway and Route 237. 

I-8801SR 92 Reliever Route - ClawiterlWhitsell Interchange - City of Hayward 
Sales Tax Funding- $19,500,000 Tier 1 ($15.7 mil in Tier 2 for 

expanded scope project) 
Project Cost $19,500,000 

This project would construct a ney 
and would extend thre$?%%ontinfious 

k+&@ g 

l-880 Jackson/Broadw& InterchaBge - 
Sales Tax Funding $6,000,000 
Other Funding Sources $1,800,000 
Project Cost $7,800,000 

Tier 1 
STIP 

This project will provide access to Oakland’s Chinatown, Jack London Square, and 
Alameda by providing an off-ramp from southbound I-880, replacing access that was 
available prior to the Loma Prieta earthquake. 

lronhorse Bicycle, p~~~&~i~gn, an 

Sales Tax Funding k 
Other Fundin&&&& 
Project Cost 

A bicycle/pedestrian/roadway and transit lane in existing Alameda County and 
Southern Pacific right-of-way between the Dublin.BART station to Dougherty Road 
and bus lanes along Dougherty Road will be provided as part of this project. The 
project includes bus lanes, the bicycle path, and Scarlett Drive roadway. 

Isabel Route 84/l-580 Interchange - City of Livermore 
Sales Tax Funding $20,000,000 Tier 1 ($35 M in Tier 2) 
Other Funding Sources $35,000,000 STIP and other 
Project Cost $55,000,000 

This project would construct a partial cloverleaf interchange at the intersection of I- 
580 and the extension of Isabel Avenue (relocated Route 84) in Livermore. 
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LewellinglE. Lewelling Widening in San Lorenzo - Alameda County 
Sales Tax Funding $9,800,000 Tier 1 ($6.8 mil in Tier 2 for 

broader scope) 
Project Cost $9,800,000 

Funds will be provided for improvement of Lewelling and E. Lewelling from Hesperian 
Blvd. to near Meekland Avenue. Improvements include widening from two to four 
lanes, addition of a median island, bicycle lanes, curbs, gutters, and sidewalks. 

Newark Local Streets - City of Newark 
Sales Tax Funding $1,200,000 Tier 1 
Project Cost $1,200,000 

This project provides capitat funds for critical roadway maintenance and safety 

Project Cost 

This project provides $4 million for local streets and road maintenance within the 
City of Oakland. The capital funds will offset the maintenance deficit for roadway, 
pedestrian, and bicycle related facilities experienced by the City. 

This project provides a four-lane roadway along relocated Route 84 {the Isabel 
Avenue Corridor) from l-580 south to Vaflecitos Road, and provides improvements 
along Route 84 through Pigeon Pass to provide a high speed two-lane roadway with 
passing lanes. This project designates the Vallecitos Road portion of the new route 
as a scenic corridor. 

Union City Intermodal Station - City of Union City 
Sales Tax Funding $9.200,000 Tier 1 
Project Cost $9,200,000 

This project would develop an intermodal station serving BART, buses, Capital 
Corridor service, and proposed VTA and Dumbarton rail operations near the existing 
Union City BART station. Pedestrian and bicycle access improvements in and 
around the station are also included. 
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Washington Avenue Interchange in San Leandro - City of San Leandro 
Sales Tax Funding $1,100,000 Tier 1 
Project Cost ’ $1,100,000 

Local improvements to Beatrice Street and the Washington Avenue interchange in 
San Leandro will be provided by constructing a signalized intersection at the Beatrice 
Street/southbound on and off-ramp intersection and widening of the off-ramp and 
Beatrice Street. 

Westgate Extension to Williams Street in San Leandro - City of San Leandro 
Sales Tax Funding $8,610,000 Tier 1 
Project Cost $8,610,000 

This project would construct a new arterial between Davis Street and Williams Street 
along the eastern edge .of. the Wegtgate p&i& , g; 

i’;>>;.p& & ,x,. 3:; = ;? $j 
Project Descriptiong - Tier Z(hot 

A.C. Transit Quality Bus - Two -Additional Corridors - A.C. Transit 
Sales Tax Funding $44.000,000 Tier 2 
Project Cost $44,000,000 

Phase 1 Improvements include high-capacity articulated buses, stations and shelters, 
lighting, advancements in signalization, and other bus related enhancements in key 
Berkelely/Oakland Co$&ys - Saq&&$o and/o~~~elegraph~~~~~~u~. &&&pecific 
corridor will be selecked f$)lowing M*$,or InvesJmint Studlezes+Tier 2 f&ding would 
add two additional cgrridofs to re$%iwe the sa&iLypes of$tiproveme& as the Tier 1 
projects. g&z& g k.. g Y$ ’ ,g g; 

kc 

BART Seismic Retrofit - BART 
Sales Tax Funding $109,000,000 Tier 2 (Project is segmentable] 
,Project Cost $109,000,000 

This project upgrades the existing BART system within Alameda County to the latest 
seismic standards. 

BART Station at West DubMPleasanton - BART 
Sales Tax Funding $38.400,000 Tier 2 
Project Cost $38,400,000 

This project adds an intermediate station between Castro Valley and East 
Du blin/Pleasanton. 
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Paratransit Coordination and Service Gaps 
Sales Tax Funding $7,500,000 
Project Cost $7,500,000 

Tier 2 

Additional funding of $7.5 million to be allocated by PAPCO to reduce differences in 
paratransit service that might occur based on the geographic residence of ,any 
individual needing paratransit services. 

San Pablo Corridor Improvements - A.C. Transit 
Sales Tax Funding $19,000.000 ‘Tier 2 
Project Cost $19,000,000 

A program of transit capital and improved transit frequencies to enhance mobility 
along a corridor extending from downtown Oakland to the Contra Costa County line 
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4.C. Transit Quality Bus - San Pablo, Telegraph A.C. Transit 
Corridors 

Altamont Commuter Express Rail I Alameda Co CMA 

BART to San Jose - Phase 1 

BART Oakland Airport Connector 

BART 

BART $130.00 1 $65.80 

Downtown Oakland Streetscape Improvement 
Project 

City of Oakland 

Dumbarton Corridor Improvements 1 tbd 

$0.83 E. 14th St/Hesperian Blvd./l 50th St. 
Improvements in San Leandro 

City of San Leandrc 

Emerging Projects I tbd I $7.60 

Fruitvale BART Transit Village City of Oaktand . . . . . .l:.^ ..~ 

Hesperian/Lewelling Wide$&n San $andro 

l-238 Wid&ing a, 

I-580/BART &rridor ‘̂  ’ ~ -‘- tbd -- 
.I-lIL.“-e. 

$8.70 

$18.40 $10.00 

$9.20 $9.20 

I-580 Eastbound Auxiliary Lane (Santa Rita to 
Airway) 

Caltrans 

I-580 Interchange Improvements in Castro 
Valley 

Alameda County 

l-680 Express Lane lmprbvemeiis - Route 84 
to Santa Clara County 

Caltrans S36,OO $25.80 

l-880 Jackson/Broadway Interchange 

Iron Horse Bicycle, Pedestrian and Transit 
Route 

City of Dublin 

Isabel Route 84/l-580 Interchange I City of Livermore $55.00 1 

.ewelling/E. Lewelling Widening in San lorenzo 1 Alameda County $9.80 1 

Newark Local Streets I City of Newark $1.20 1 $1.20 

Oakland Local Streets/Roads 1 City of Oakland 

Route 84 Expressway I City of Livermore $70.00 1 

Union City Intermodal StationI- City of Union City $9.201- $9,20 
$1.10 Washington Avenue Interchange in San 

Leandro 
City of San Leandro 

Vestgate Extension to Williams in San Leandro 1 City of San Leandro 

I $568.54 
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Finure 3 -Tier 2 Proiects 

Dumbarton Corridor 

Route 84 Expressway City of Livermore $18.00 

San Pablo Corridp~zj.~?proveme~~.~~~~~ 4.C. Transit &.$xa,vll T $19 0.0. b-‘&w. ,.a<+,* s 19.00 
k. 
%i’ -*s $$ w- . 

3 
B $- 34 

, 5; 
$j 

kpg:a 
Note: The top priont; forktier 2 @?&is fund~g.~aratransrt-needs. 

g 

Psorities for the 
remaining Tier 2 pro&-t&,/ii\ be get # the &nuaf&trate$ic PIan procgss and will 

maintain geographic equity. 
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GUIDING PRINCIPLES 

This Plan is guided by principles that ensure that the revenue generated by the sales 
tax is spent in the most efficient and effective manner possible, consistent with the 
desires of the voters of Alameda County. The principles outlined in this section 
provide flexibility needed to address issues that may arise during the life of the Plan. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8, 

Excess revenue could result from higher than expected receipts, lower 
than expected project costs, or the addition of leveraged funds from other 
sources. All excess revenue will be programmed in the Agency’s annual 
Strategic Plan and will be disbursed based on a concern for geographic 
equity. The first priority for programming revenues in excess of projected 
funds will be to meet unanticipated requirements of Tier 1 projects, 
However, no programmed capital project may be augmented by more than 
15% over the cost estimate provided in this Plan. Cost estimates were 
prepared using high standards for accuracy, and project sponsors are 
encouraged $o.;deliver pEojects;_ ithi? 

P 
these l$rrts. “-T c+ :xi . . _ 

1 --. q.? ;> vi.% g 
$ $& >;.:;- 

. e g 3; b 1;; 
The next prrorrty for prRgramming?ekcess (@ven\as will&e to address gaps 
in paratransi+Sservice, B @ kg 32 .d, Qt. k&s+* 

If there are no additional paratransit needs or cost increases on Tier 1 
projects, the next priority for disbursing excess revenue will be funding of 
Tier 2 projects based on priorities determined by the Agency’s annual 
Strategic Plan. Tier 2 projects will be funded based on a strategy of 
geographic equity. 
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Any tadditional sales 
tax revenues made available through their replacement by leveraged funds 
will be spent based on the principles outlined above. 

Funding of Tier 2 projects would not be considered a Plan amendment, 
and would be accomplished through adminktrative action, with the 
completion of the annual Strategic Plan. 

New cities or new entities (such as new transit agencies) that come into 
existence in Alameda County during the life of the Plan could be 
considered as eligible recipients of funds through a plan amendment. 

Should a planned project become infeasible or unfundable due to 
circumstances unforaeen at the time of this Plan, funding may be applied 
to another project in the planning area by the Agency, with the approval 
of a majority of the cities (and County for unincorporated areas) 
representing a majority of the population of the planning area. 
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9. It is the goal of this initiative to complete the projects promised in this 
Plan in a timely manner. A project -will be given 5 years from the first year 
of revenue collection (up to April ‘I, 2007) to receive environmental 
approvals and to have a fully funded project. Projects that cannot meet 
this requirement may appeal to the Agency’s governing board for one or 
more one-year time extensions. Once time has expired, the sponsor will 
be deemed to have approved deletion of the project, and the funds will be 
reallocated based on the principles described above. 

10. All activities of the Agency charged with administering the sales tax will 
be conducted in public, through publicly noticed meetings. The annual 
budget of the Agency, annual Strategic Plan and annual report will all be 
prepared for public scrutiny. The interests of the public will further be 
protected by the Citizens Watchdog Committee described previously in 
this Plan. 
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City of Hayward... 
and the County% ZO-Year Transportation 

Expenditure Plan 
The Alameda County Transportation Authority’s 20-Year Expenditure Plan is 
comprised of programs and capital projects. The total amount of funds estimated 
for the 20-Year Expenditure Plan is over $1.4 billion. 

Each City within the County receives funding allocations for local transportation 
improvements. 

The following table illustrates approximately what the City of Hayward and part of 
what Central Alameda County receives annually from the current Measure B and 
what they would expect to receive and/or benefit from the new Expenditure Plan if 
approved by voters in November 2000. 

Current Measure B PO-Year Expenditure 
Allocations’ Plan2 

Allocations to the City of Hayward 
Local Transportation, street repairs, $794,000 during Fiscal $23.8 million2 over 20 years 
sidewalks Year 99/00 

a l-880/92 n/a $19.5 million2 
RelieverlClawiterNVhitesell 
Interchange 

Paratransit $329,000 FY 99/00’ to $112% increase over current 
city-based programs Measure B allocations3 

Non-motorized n/a $4.7 million over 20 years4 
(pedestrian/bicycle facilities, new sidewalks 
and sidewalk repairs, whey chair ramps, 
correcf gaps in sidewalks) 

Partial List of Trahsit Allocations 
AC Transit Operating (Transit and $8.6 million countywide $11.8 million countywide 
Paratransit) annually’ annually2 
Enhance transit night and weekend 
services, and access throughout the n/a $3.4 million to Central County 

Partial List of Cenfrai County Capital Projects 
l-238 Widening (between 1-580 and I-880 n/a $66 million2 
from 4 to 6 /an&) 

l-580 Interchange n/a $9.2 million* 
Improvements/Castro Valley 
(westbound off-ramp to Castro Valley Blvd., 
eastbound on-ramp from Redwood Road) 

Transit Oriented Development nla $2.7 million2 countywide over 20 
years 

%o//ar amounts are IQ98 distdbufions ffunding based on 1998 population and 1998 forecasts 
2Funding amounts in Expenditure Plan are based on IQ98 forecasts ‘Funding for identified capital projects 
%o//ar amounts estimated based on 2000 PAPCO distributions 

For more information about Alameda County’s 20-Year Expenditure Plan, visit the 
Alameda County Transportation Authority’s web page at www,acta2002,com, or call 
us at 510/893.3347. 

1401 Lakeside Drive, Suite 600, Oakland, CA 94612 51OB93.3347 FAX5lOB93.6489 

K:WOM!2lbS!h4iscOOWO\HPyward Fact She-3 
Last printed 04/05/00 426 PM 

Exhibit B 



Alameda County’s 20-Year Expenditure Plan 

The Alameda County 20-Year Expenditure Plan will serve as the guiding 
document for implementing over $1.4 billion dollars in locally funded 
transportation projects over the next 20 years, if approved by voters in the 
November 2000 elections, 

Plan Benefits 
n Extensive public input guided development of the Expenditure Plan 

. 40 member committee representing entire County worked on 
plan 

m Environmental/social justice/trade unions/transit and 
paratransit advocates intimately involved in plan deveiopment 

. Outreach to businesses resulted in changes to the plan 

n Addresses transportation needs unique to each part of the County 

1 Provides balance between maintaining, operating and expanding all 
transportation modes within the County 

n Funds operating costs for AC Transit, Union City Transit, 
Alameda Ferries, LAVTA, and for the ACE trains 

n Funds roadway, highway and non-motorized projects that 
address congestion 

n Funds maintenance of the County bridges to Alameda 

n Significantly expands transit and paratransit funding 
. Provides nearly 76% increase in funds to AC Transit over 

1986 Measure B, funds operating costs for transit listed above 
. Serves those most in need of public transit: seniors and 

people with disabilities 
l Plan expands fixed route transit service, and, correspondingly, 

paratransit service 

n Addresses nearly every congested corridor in the County 
. l-680, l-80, State Route 92, l-880, State Route 84, I-580, and 

l-238 

Without Measure B... 
w AC Transit would be required to cut service by 74% 
n ACE Trains would loose all operating funds in Alameda County 
n Paratransit services would be severe/y reduced, leaving those with 

the greatest transportation needs without essential services 
n Congestion would worsen in already congested corridors 
H Cities and the County would lose almost $16 million each year for 

local roadway and transporfation improvements 
I Critical capita/ construction projects would be delayed for years 
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HAYWARD CITY COUNCIL 

Resolution No. 

Introduced by Council Member 

RESOLUTION APPROVING THE YEAR 2000 ALAMEDA 
COUNTY 20-YEAR EXPENDITURE PLAN AND ASKING 
THE ALAMEDA COUNTY BOARD OF SUPERVISORS TO 
PLACE ON THE NOVEMBER 2000 BALLOT A MEASURE 
EXTENDING THE COUNTYWIDE HALF-CENT SALES TAX 
TO FUND PROJECTS 

WHEREAS, the voters in Alameda County approved Measure B in 1986, which 
authorized a one-half cent sales tax to fund local transportation improvements and programs 
throughout Alameda County; and 

WHEREAS, the Measure B authorization will expire on March 3 1,2002 unless 
extended by the voters; and 

WHEREAS, at its May 9, 2000, and May 16, 2000, meetings, the City Council 
of the City of Hayward reviewed the year 2000 Alameda County Expenditure Plan 
(Expenditure Plan), which proposes an extension of the Measure B sales tax for 20 years to 
fund projects and programs included in the Expenditure Plan. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 
Hayward hereby approves the Expenditure Plan and requests the Alameda County Board of 
Supervisors to place a proposition on the November 2000 ballot to authorize extension of the 
countywide half-cent sales tax to fund the program described in the Expenditure Plan. 

IN COUNCIL, HAYWARD, CALIFORNIA ,200o 

ADOPTED BY THE FOLLOWING VOTE: 

AYES: 

NOES: 



ABSTAIN: 

ABSENT: 

ATTEST: 
City Clerk of the City of Hayward 

APPROVED AS TO FORM: 

City Attorney of the City of Hayward 


